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Introduction
Umar Balwa is a central figure in the modern mechanical seals
industry, serves as the Managing Director of Sealmatic India
Limited, and acts as the Director of Global Operations at the
Balwa Group. Over a career spanning more than three decades,
he has transitioned India from a technology importer into a
global exporter of highly engineered, critical sealing solutions. 

Umar Balwa
Managing Director | Sealmatic India Limited

Global Mindset
Graduating from Mumbai University, Mr. Umar AK Balwa
bypassed his family’s traditional roots in hospitality and real
estate to found AK Engineering in 1989. Armed with an early
copy of the Seals and Sealing Handbook, he systematically built
relationships with elite international engineering entities. He
went on to serve as the Executive Director of Sales and
eventually the Managing Director of Burgmann India—a highly
successful, 20-year German joint venture—solidifying his
expertise in international compliance and high-precision fluid
dynamics. 

The Genesis and Rise of Sealmatic
Following the conclusion of the joint venture, he leveraged his
industry-wide knowledge and respect to launch Sealmatic in
2011. Under his guidance, the company scaled from a humble,
localized footprint into a publicly listed powerhouse on the
Bombay Stock Exchange (BSE: 543782). Today, Sealmatic
stands as the only Indian-origin manufacturer possessing the
prestigious API Q1 and ATEX in addition to a host of other
important certifications (15), making it a default competitor to
the "three multinational big boys" in high-stakes global sealing
applications.

Transforming India into a Global Tech Hub
Mr. Balwa's leadership has established a data-driven engineering
paradigm. Utilizing proprietary systems like the Mechanical Seal
Dictionary (MSD) and a rich application data bank, Sealmatic
exports highly customized mechanical seals capable of
withstanding extreme pressures (>100 kg/cm²) and extreme
temperatures (>400°C). Through strategic global footprints—
including a designated sales branch in North America and a
world-class joint venture (SealTech LLC) in Abu Dhabi—he has
successfully positioned Indian sealing technology as a premier
choice for oil & gas, defense, and nuclear installations across
more than 63 countries. 

Role & Impact in India
• Founding Sealmatic: Co-founded Sealmatic in 2011 to build a
domestic manufacturing plant matching strict international
specifications with the objective of establishing a world-class,
domestic manufacturing facility. Engineered production and
quality systems to meet stringent global specifications,
effectively replacing reliance on imported sealing technologies.

• Scaled Global Operations: Grew manufacturing capabilities
to successfully export critical mechanical seals to over 63
countries, meeting demanding specifications for the oil & gas,
chemical, petrochemical, chemical, fertiliser, pharmaceutical,
power, marine, pulp & paper, food & beverage, aerospace and
many more industrial applications. 

Few industrial small-cap companies manage to secure a certified monopoly while building a debt-free global footprint, but Sealmatic
India Ltd. is rewriting the rules of industrial components. Holding the prestigious title of India's only domestic manufacturer with ISO
19443, APO Q1, ISO 3834, ISO 29001, and many more accreditations for core and nuclear applications, the company commands high

EBITDA margins while scaling exports to 77% of its total revenue. As Sealmatic expands its physical manufacturing capacity and
aggressively targets strategic global corridors, we look behind the balance sheets to uncover how this engineering titan converts

precision safety metrics into exceptional market success.

From Vision to Global Recognition: Umar
Balwa's Leadership at Sealmatic



• Pioneering Indigenisation: Developed critical indigenous
mechanical seals to replace foreign imports for heavy-duty oil &
gas, refinery, and chemical processing applications. By
complying with global benchmarks such as API QI, ISO 19443,
ISO 29001 and ISO 3834-2, Sealmatic’s proprietary seals
withstand extreme pressures and hazardous fluids, ensuring
robust reliability in mission-critical operations.

• Technological Firsts: Led Sealmatic to become the only
Indian mechanical seal company utilizing advanced Finite
Element Analysis (FEA) and Computational Fluid Dynamics
(CFD) for hardware design. Distinction of having certificates
such as API Q1 Spec, ISO 19443 (Nuclear), ASME U Stamp,
TRCU 010, 012 & 032, ATEX - 2014/34/EU, DSIR, ISO 9000,
14000, 45000 & PED 97/23/EC QA-System, FDA, GMP,
RoHS, REACH Certified Company.

• Partnerships with OEMs: Established the company as the
only domestic player (outside of the big three global
conglomerates) supplying mechanical seals as an Original
Equipment Manufacturer (OEM) for 660 MW supercritical
thermal power plants, Nuclear Applications and strong alliance
with OEMs such as KSB, Sulzer, Sundyne, KEPL, Weir,
Andritz, KBL, RuhrPumpen, Flowserve, Wilo, SPX, Seepex,
Düchting, ITT (USA), BHEL, Idex, Egger, PMSL, MSL,
Xylem, Metso, Netzsch, Atlas Copco, Burckhardt and many
other renowned OEMS.

• Strategic Growth & Market Expansion: Guided the
Sealmatic Beyond 2030 vision, targeting a 15% market share in
new API mechanical seals to capitalize on a massive $100 billion
investment in the energy sector. Drove critical initiatives in API
682 seal applications to secure multi-million dollar tenders
across domestic refineries and petrochemical facilities. 

• Global Certifications: Steering the company to earn elite
global industry standards, making it the only Indian firm sealing
company holding API Q1, ATEX, RoHS, REACH, and EU FDA
certifications simultaneously. This unique multi-tier compliance
allows the company to seamlessly supply oil & gas equipment
(API Q1), explosive atmosphere technologies (ATEX), eco-
friendly sealing products (RoHS/REACH) and
pharmaceutical-grade fluid handling (EU FDA) across
Europe, the Americas, and the Middle East.
• Middle East Expansion: Championed Sealmatic's Middle East
growth strategy by engineering pivotal partnerships with various
technically sound partners in UAE, KSA, Oman, Qatar, Kuwait
and other MENA regions. This initiative directly targeted the
region's lucrative $700 million mechanical seals market. The
alliances successfully commercialized localized repair,
refurbishment, and sales capabilities. This move drastically
reduced lead times for regional end users and established a
sustainable competitive moat.
• Early Technology Transfers: Successfully initiated and
managed a 51:49% equity partnership with Germany’s Feodor
Burgmann (now EagleBurgmann) until 2007. Imparted vital
European fluid sealing expertise and manufacturing discipline
into the Indian industrial ecosystem, driving self-sufficiency for
critical heavy-duty rotary equipment. Facilitated the growth of
Burgmann India from its nascent stages into a market leader,
establishing a legacy of cross-border engineering collaboration. 

Area
The company has systematically advanced
industry engineering standards through the
creation of highly specialized, proprietary
digital ecosystems. Key among these are the
Mechanical Seal Dictionary (MSD) and the Seal
Selection Guide (SSG). These custom
troubleshooting and seal selection tools have
significantly reduced diagnostic downtime and
streamlined the mechanical engineering
workflow for field technicians globally. 

Engineering

Impact & Contribution

To meet the rigorous safety demands of extreme
processing environments, the company
introduced cutting-edge API 682 standard test
rigs. These facilities allow for the precise,
simulated testing of highly volatile applications
—such as liquid propane—and high-
temperature hot water systems, guaranteeing
maximum operational reliability and
environmental compliance before deployment. 

Testing

Global Role and Impact
• Global Market Penetration: Successfully expanded Sealmatic
India Limited's international footprint to over 63 countries. This
expansion establishes a resilient multi-regional revenue stream
across Europe, the Americas, and the Middle East. By securing
critical international technical accreditations, the company now
competes directly with legacy Western monopolies. This
disruption captures market share in high-barrier-to-entry sectors
like Oil & Gas and Petrochemicals.

Industry Contributions Summary

Marking a major corporate milestone, the
company successfully launched its Initial Public
Offering (IPO) on the Bombay Stock Exchange
(BSE) in March 2023. This strategic capital
injection is directly funding the aggressive
expansion of the company’s global sales
networks and the establishment of advanced
manufacturing hubs designed to serve local
markets with unparalleled efficiency. 

Market
Status
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